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THE CLI ENT  
The cli ent was a Canadi an constructi on company who engaged El ecsoft to di giti ze and strea mli ne thei r 

pr oj ect esti mati on and manage ment process.  

THE CASE 
E mpl oyees of the constructi on company wer e usi ng a cust om- built CRM web app for proj ect esti mati on 

pur poses. The web app was sati sfactory wi th its esti mati on accuracy however they wer e l ooki ng to 

i mpr ove the overall fl ow and f uncti onality of the appl icati on. Addi ti onal user fl ows, such as customer 

user, were requi red. They al so needed i ntegrati on wi th thei r accounti ng soft ware and added 

functi onality that all owed cust omers to pay f or proj ects di rectl y through the app.  

THE SOL UTI ON 
El ecsoft was engaged to perf or m a thor ough revi ew of the cli ents current CR M proj ect. El ecsoft’ s tea m 

of Proj ect managers and soft ware engi neers revi ewed,  eval uated, i dentifi ed test cases, and devel oped a 

compr ehensi ve proj ect pl an f or the cli ent.  

The Proj ect Manage ment, Soft ware devel op ment and QA tea ms carri ed out the foll owi ng servi ces:  

Pr oj ect 
Ma nage ment 
Tea m 

Cr eat e and manage docu mentati on  

Coor di nate deli very of all proj ect requi rements 

I mpl e ment Quality assurance processes.  

Soft ware 
Devel op ment 
Tea m 

Desi gn the sol uti on 

Sel ect the technol ogi es needed to devel op sol uti on 

Devel op requi red code changes 

Hel p mai ntai n code reposi tory 

QA Tea m Perf or m I ntegrati on testi ng bef ore depl oy ment  

Uni t test code 

Resol ve def ects found i n test 

 

TOOLS/TECHNOL OGI ES USED 
J AVA Scri pts Redux Loopback 

React Gi t Hub Jira 
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DELI VERABLES 
 

I ntegrate Googl e Maps API for esti mat or functi on  

Qui ckbooks i ntegrati on – All ow the esti mat or portal to connect wi th rel evant Quickbooks API s 

Redesi gn the Ad mi n portal wi t h an i mpr oved dashboard 

I ntegrate app wi th a pay ment provi der (Stri pe) to all ow f or easy check- out 

I mpr ove customer portal by all owi ng the m t o modi fy quot e and request changes 

 

THE OUTCOME  
 

Wi t h El ecsoft’s experi ence i n soft war e devel op ment, test manage ment and quality assurance we wer e 

abl e to deli ver a superi or web appli cati on experi ence bot h f or the admi ns and customers of the 

constructi on company. Our experi ence i n rapi d prot otypi ng all owed us to deli ver the proj ect i n a matter 

of 14 weeks whi ch i ncl uded ti me needed f or def ects or envi ron ment rel ated i ssue resol uti on.  

The esti mat or/quoti ng f uncti on has been i mpr oved by i ntegrati ng wi th Googl e maps API. The updat ed 

web appli cati on now has f ull i ntegrati on wi th Qui ckbooks all owi ng it to report on proj ect rel ated items 

through Qui ckbooks API s. The cust omer experi ence has al so been i mpr oved thr ough an updat ed l ogi n, 

all owi ng the m t o modi fy and pay f or thei r orders di rectl y through the app.  

Si nce deli veri ng the proj ect we’ ve establi shed oursel ves as a trusted soft ware devel op ment partner f or 

the cli ent and are bei ng consi dered to devel op a pre-launch l andi ng page as well as SEO and soci al 

medi a marketi ng.  
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