ELECSCFT

CASE STUDY

RAPI D PROTOTYPING — CONSTRUCTION PRQ ECT ESTIMATI ON SOFT WARE

——

A P”’“,",;:f
0] =t
e S0l o gt
g m‘lmmtowlwn
Mot 1l [I=f, rese

. T Al i =t
‘ M bt %J.)reme({ ml&(d
; e!ﬁ Var
| 'cfecked')&&thls.w
e 'wmw,'tn; W
Ao fn o, COUAE
bty gl

" m;m;wuﬂm PR
- p objectsstypaof
cn My gt W) m[g]()&% '
. tiusl) this,
Hml'thls Sactivesch s, Gl |

S onsleave, b, compgt
mctmn(a){snt

‘“.hteml&gl




THE CUENT

The dient was a Canad an constructi on conpany who engaged Hecsoft to d gtize and streanhinether
prg ect esti mati on and nmanage ment process.

THE CASE

E mpl oyees o the construction conpany were using acustom built CRM web app for prg ect esti mati on
purposes. The web app was satisfactory wthits esti nati on accuracy however they werel ooki ngto

i nprove the overdl flowand functi onality o the apgdication Addtiona user flows, such as customer
user, were required They also neededintegrati on wth their accounti ng soft ware and added

functi onadlity that dl owed customers to pay for prgects drectly through the app

THE SALUTI ON

H ecsoft was engaged to perfor ma thorough review o the dients current CRMprg ect. Hecsoft's team
of Prgect managers and soft ware eng neers reviewed, evd uated, identifiedtest cases, and deve oped a
conprehensive prgect danfor the dient.

The Prgect Manage ment, Soft ware deved opment and QAteans carried out the fdl ow ng services:

Prg ect Create and manage documentati on
Manage ment
Team Coord nate ddivery o dl prgect requirenents

| npl errent Quality assurance processes.

Soft ware Desi gn the sd uti on

_I?:;Ifanp rent Sel ect the technd og es needed to devd op sd uti on
Devel op required code changes
Hel p mai nta n code repository

QA Team Perfor ml ntegrati on testi ng before dep oy ment

Unit test code

Resd ve def ects foundintest

TOOLS/TECHNOL O@ ES WSED

J AVA Scri pts Redux Loopback

React GtHub Jira
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DELI VERABLES

Integrate Google Maps APl for esti mat or functi on

Qui ckbooks i ntegrati on — Allowthe esti mator portd to connect wthrd evant Quickbooks AP's

Redesi gnthe Adnin portd with ani nproved dashboard

Integrate app wth a pay ment provi der (Stripe) todlowfor easy check- out

| nmprove custoner portd by dl owng themto nodifyquote and request changes

THE OUTCOME

W th Hecsoft's experi ence insat ware devd opnent, test manage ment and quality assurance we were
abl eto ddiver asuperi or web apgicati on experi ence bothfor the adnins and custoners o the
constructi on conpany. Our experienceinrap d prototyp ng dl owed us to ddiver the prgectina natter
of 14 weeks whichind uded ti me needed for defects or environnment rd atedissue resd uti on

The esti mat or/quoti ng functi on has beeni nproved byintegrating wth Goog e maps AP. The updated
web application now has full i ntegrati on wth Qui ckbooks dlowngit toreport on prgect rd ateditens
through Qui ckbooks APIs. The customner experi ence has dso beeni nproved through an updated!|og n
alowngthemto nodfy and pay for ther orders drectly through the app.

Since delivering the prg ect we ve estadished oursd ves as atrusted soft ware deve oprent partner for
the dient and are be ng consi dered to deve op a pre-launchland ng page as well as SEO and soci d
medi a marketi ng
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